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LEADER:

TEN MOST COMMON POLARITIES

This summary serves as both a reference sheet and an exercise in leadership
development.

What follows are the ten most common polarities in all organizations. Of course,
many others exist, but they are most often alternate shades on these primary colors.

As you become more aware of polarities in general, you will be able to recognize and
name the polarities unique to your context.

Polarities are not only organizational, they are personal. Individual personalities tend
to prefer different poles. A personality profile can often be expressed as a polarity
map. For example, and Enneagram EIGHT will prefer direct vs. indirect

communication. A SEVEN will tend to prefer exploring new ideas vs. due diligence.

The unique polarities within the leader or leaders will heavily influence the polarities
an organization prefers and those it avoids.

If you want to use this as a development exercise, Follow these steps:
1) In each of the maps below, circle the polarity you tend to prefer most often.
2) Note, which, if any, polarities you have no preference for either way.

3) In any map where you circled one over the other, perform the “polarity map”
exercise for each.

Be honest with yourself. Learning to become aware of your tendencies is a critical

path to development. Asyou see them, the “polarity map” exercise will create more
balance and open up more possibilities in your leadership.
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Integrated
Coordination

CENTRALIZED\

Authority established &
monitored by managemy

Rigid

"Bottlenecking”

Visionary
Speed

INDIVIDUAL

Empowerment
Adaptability
ﬁECENTRAuzzn
Autonomy and authority given
k to front line players
"Silos"
Inefficiency

High engagement
Broach consensus

GROUP

Decisions decreed by
senior leader

Out of touch
Lack of buy-in

............................

Decisions arrived at through
collaboration on a team

Diluted decisions
Inefficiency

.............................
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Alignment
Momentum

.CERTAINTY\

Highly responsive
Opportunistic

ﬂDAPTABII.ITY

Clarity of direction,
knowing what to do

L

Missed opportunities
Blind spots

Anticipating trends
Large scale impact

Flexibility in the face of
\changes in conditions

Lack of clarity
Diluted impact

Positive cash flow
Immediate impact

fSHORT-TERM

LONGTERM
Strategic focus of time

&
resources for the futu reJ

Loss of Profit
Less flexibility

Focus on immediate needs
and quick wins

Missing the big picture
Disrupted by market changes
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............................

High performance

Accountability

THE WORK \

o o o

.............................

High Engagement
Retention

f THE PEOPLE

Focus on achieving results
and measuring success

Stress
Turn-over

Consistency
Quality

COMPLIANCh

The people who do the work
wd how they feel matters

Missed goals
Inefficiency

Fresh thinking
New solutions

f CREATIVITY

Focus on the correct action in
alignment with standards

Rigid
Lifeless

©Lantern Consulting, Inc. 2018 www.nextlevelleaderprogram.com

Focus on curiosity, coloring
outside the lines, openness

Loss of control
Unproductive




..............................

Efficiency
Scalability

STANDARDIZh

--------------------------------

Differentiation
Motivation

/” INNOVATE

Create repeatable, predictable,
uniform process

Immune to Change
Uninspired

Provides Protection
Creates focus

BOUNDARIEA

Challenge assumptions, status
quo, and boundaries

Lack of Clarity
Wasted hours

Inspires trust
Increases shared ownership

ﬁzANSPAREch

Discretion in sharing
information, limits access

Raises suspicion
Creates disconnect

Open communication, free flow
information and access

Information without context
Loss of proprietary edge
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................................

Responsiveness
Fastimpact

--------------------------------

Sees the Big picture

Includes more options & people

PLAN

Quick execution based and
immediate need j

Lack of buy-in
Unintended consequences

Objective
Clarity

Careful deliberation and
strategy prior to action

Bogged down
Lack of momentum

Connected
Feeling Alive

[ PAsSION

REASON
Focus on data, analytic

: ics,
thinking, and rationalityj

Not everything can be measured

Inhumane

Focus on inspiration, stories,
energy, and emotion

Ego drama
Inefficiency
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